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SAP R/3 workshop

- Production planning in the chemical industry 

by way of 2 examples of customer-specific SAP R/3 add-ons -

on Thursday, September 19, 2002,

RAMADA-TREFF Hotel, Ostring 9, 65205 Wiesbaden

Agenda


10.00 a.m.
Opening of the meeting 

· Welcome of the participants and speakers

Axel Roethemeier, Marketing Manager

10:15 a.m.
Optimised production and production planning in the field of business Superabsorbers of Degussa AG 

(periodic product controlling - Example 1)

· Annual sales plan as a basis for a detailed sales planning

· Push-oriented production planning of all products (substance-related) in the overview using the add-on Production Planning

· Planning of just-in-time filling using the add-on Production Planning

· Weekly planning for the production at the Krefeld works (production plan)

· Procurement of the raw materials and intermediate products

· Preparing the production: batch number allocation and inspection lots
 - Generating multiple batches in the batch table by “pressing a button” 

· Accounting the production on product cost collectors

· Goods receipt

· Consumption of components

· Batch-related in-process inspection in serial production 

· Analysing and reporting

Steffen Roschek, Senior Consultant

11:15 a.m.
Requirements imposed by SKW Stickstoffwerke Piesteritz GmbH on the sales and production planning including monthly accounting as well as product cost planning 

(serial production - Example 2)

· Sales and revenue planning as well as shipping plan

· Detailed sales planning with monthly period split

· Shipping plan with monthly and daily period split

· Revenue planning

· Production plan including quantity balance

· Both push- and pull-oriented production planning of substances of multi-stage productions using the add-on Mass Balancing in the daily period split. - As a substance, the sum of chemically and physically similar material numbers is used.

· Projection of the position trend on the basis of the current situation

· Rules-based dependent production, surplus use, and bottleneck representation

· Planning of recursive substance cycles, e. g. LP steam ↔ condensate, for capacity consideration 

· Rules-based automatic substitution of different material numbers of the same substance in the balance-sheet bill of materials 

· Transparent representation of production planning, which can be performed online, and simulation in the same way as spreadsheet analysis

· Accounting of the production

· Retrograde daily accounting on the basis of substance-related bills of materials 

· Monthly accounting (using the so-called blurring program  jwMonatsabrechnung (jwMonthlyAccounting))

· Actual und target manufacturing cost accounting

· Multi-stage projection of the product costs on the basis of the productions plan and mass balance

· Multi-stage final costing of the product costs on the basis of the actual data

· Use of a master data generator also for productions to be planned in future  

· Determination of the prices of raw materials and co-products

· Calculation of recursive quantity structures using the add-on jwIst-Herstellkostenrechnung (jwActualManufacturingCostAccounting)

Bernd Mickley und Steffen Roschek, Senior Consultants

0.15 p.m.
Joint lunch - time for getting to know each other

1:15 a.m.
Report on the implementation of the add-on jwMonatsabschluss (jwMonth-EndClosing) at BASF AG in Ludwigshafen

· Actual analysis (monthly report) as a continuation of the SAP-standard preliminary plan

· Cross-company closing of the process orders of the month

· Organisational structure (storage location, cost centre, name of works)

· Tank level management and proving the production differences

· Overview of the open orders

· Inventory correction at the end of the month (or earlier)

· Charging off of inventory differences by allocating to:

· Usage of cost centre (non-production-specific)

· Usage by process orders 

· By-products

· Generation by process orders 
(optional, taking account of the usage of semi-finished goods) 

· Cost-transparent accounting to the accounting and controlling departments
2.00 p.m.
Concluding discussion including the opportunity to ask the speakers questions and time for personal talks

2.30 p.m.
Expected end of the meeting

Fees: Participation except for the use of the hotel's underground car park is free of charge.

For queries: Mrs. Brigitte Steinhaus, phone +49 (0) 2336-13225,

  Mrs. Ursula Voigt, phone +49 (0) 351-4419081

E-mail: a.roethemeier@jwconsulting.de
Polling of information: Internet: http://www.jwconsulting.
net






